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IRT Training Value Ahead: FY 2022 Missions

The FY 2022 Innovative Readiness
Training (IRT) mission planning
season is in full swing, Branches of o
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the military are on track to conduct
32 civil-military partnerships.
These missions encompass 15 civil
engineering projects, 15 medical
missions, 1 cybersecurity opportunity,
and 1 civil affairs assessment. We
anticipate training 5,934 Service
Members across 17 states and
territories. This mission season will Hawi
see solid joint participation from all
service components in each of the
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FY 2022 IRT Mission Map (as of 13 Dec 2021)
departments. Service Members will

receive training in a diverse range of broad skill sets, including healthcare, construction,
logistics planning, communications, operations, computer networking, civil affairs, and
leadership in a joint environment. Through the end of the year, IRT leaders are holding
initial planning meetings, with mid- and final planning sessions in the spring. This three-part
planning process mirrors deployment planning and goes beyond ensuring success through
mission-essential training to participants. Leaders work through all elements of mission

planning to uncover and resolve issues, such as pinpointing locations for bed-down,

clinic sites, and food services. They also review site concerns, such as communications
and transportation challenges.

Over the next year, we look forward to building on the successes of FY 2021 and
sharing the training value and lasting benefits that IRT delivers to American communities
through our newsletter, website (irt.defense.gov), and social media channels (@IRTsWin).
Beginning this month and running through the next few months, we will highlight the
recipients of the 2021 IRT Awards in the following categories: Leader of the Year
(subdivided into four rank categories), Participant of the Year, Civil-Military Partnership
of the Year, Champion of the Year, and Program Manager of the Year. The winners’
impressive displays of service, excellence, and commitment to training reflect the common
virtues shared among IRT planners and participants.

IRT Leaders and staff ate closely monitoring the COVID-19 public health situation.
We provide updated information on our website concerning its effect on our FY 2022 missions.
Please check irt.defense.gov regulatly for the latest information on the IRT program.
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DEFEND THE NATION

IRT provides hands-on, real-world training to
improve readiness and survivability in complex
contingency environments

SUCCEED THROUGH TEAMWORK

IRT is a collaborative program that leverages
military contributions and community
resources to multiply value and cost savings
for participants

TAKE CARE OF OUR PEOPLE

IRT strengthens and builds partnerships,
while providing key services for American
communities utilizing joint training operations

IRT TRAINING HIGHLIGHTS

Joint Participation
Civil-Military Partnerships
Mission Logistics

IRT Leadership Team

Colonel Jaclyn Chatwick, Director
Colonel George Koklanaris, Deputy Director
Major Chris Brown, Operations Officer
Captain Kelly Machado, Public Affairs Officer
Senior Master Sergeant Alexander Wilson,
Superintendent

Happy Holidays!
From your OSD IRT team

Thank you for your continued support
and we are grateful to those who have
made our success possible. It is in this
spirit that we send best wishes for the
holidays and new year.

N IRT

From left to right: COL Koklanaris, Capt
Machado, Col Chatwick, Maj Brown

IRT.DEFENSE.GOV


http://irt.defense.gov
https://irt.defense.gov/
https://twitter.com/irtswin?lang=en
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MISSION OFFICER-IN-CHARGE

ded to Captain Jaso
ring the Cen

participating units, the Medical Consumables S d the community partner
esulted in 3,227 patients seen and 18,050 procedutres completed—which
resulted in 3,
provided 2 6 annual training hours to 216 Service Members.

MARINE CORPS RESERVE
SITE SUPERINTENDENT

Site Superintendent during the Camp Kamassa IRT
e Year award recognizes individuals who plan and
s ying e\empLu\ eadership in identifying
oppol tunities to increase readiness and encour: age collaboration and innovation.
He exemplified these Acc0111ph<h111611t< throuoh effective management of more
than 1,000 Joint S vice &id 0 i == S
undertook person
modern construction techniques
and maintenance that resulted in cost savings to the mission.

IRT EVENTS & MISSIONS

Dec 14: Special Olympics of Hawaii, Kapolei, O’ahu IPM
Dec 20: 9 Health Fair Transportation IPM

More information on missions at:

FY 2022 IRT PROGRAM MANAGERS

Major Daniel LLaVorgna
Army Reserve | Army Active Duty

Captain Jason Schwartz
Army National Guard

Major Timothy Salvino
Marine Corps Reserve | Marine Corps Active Duty

Commander Kent Bubel
Navy Reserve | Navy Active Duty

Lieutenant Colonel Andrew Adamich
Air National Guard | Air Force Active Duty

Lieutenant Colonel Kenneth Joseph
Air Force Reserve
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