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Custer State Park Trails

From 9 July to 6 August 2023,
the U.S. Marine Corps Reserve
led a joint construction mission
in partnership with Custer
State Park and the Active Duty
U.S. Marine Corps.

The missionin Custer State Park
offered a unique opportunity
for participants to train in
various engineering tasks,
such as road improvement,
graveling, grading, and bridge

Marines construct one of several water crossings in

repair. Marines felled trees, i
Custer State Park

built non-standard bridges, and
constructed a road from scratch. Marines operated more equipment for longer hours
than they ever would in a normal drill setting or service-level exercise annual training,

This mission had a positive impact on park employees and visitors. It resulted in safer
access to Buffalo Corral Road and improved the safety of the Mickelson Bridge for
cyclists, runners, and walkers. The park’s trail enhancements enable visitors to access
previously unreachable areas, and the newly constructed picnic pavilion provides
protection from inclement weather. Tree clearing and vegetation land improvements
mitigated Firewise forest-fire brush and vegetation fuel removal.

The services rendered to the park had an estimated value of over $600,000 and
included a range of notable accomplishments. These included operating engineering
equipment for 475 hours, grading 140 miles, moving 6,500 cubic feet of earth,
installing 2,100 tons of rock, removing 3,000 trees and 9 acres of vegetation,
enhancing 10 miles of trails, and constructing 12 water crossings.

This successful collaboration exemplifies how IRT partnerships benefit communities
and contribute to unit readiness through real-world mission training. Learn more
about our program at irt.defense.gov.

IRT Leaders and staff are closely monitoring the COVID-19 public health situatio
We provide updated information on our website concerning its effect on our FY23 missions.

Please check irt.defense.gov regulatly for the latest information on the IRT program.
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IRT EVENTS & MISSIONS

FY24 NM Gallup SW Indian Foundation Construction Initial
Planning Meeting

FY24 Mountain Medical Initial Planning Meeting

FY24 TX Nueces County Cyber Initial Planning Meeting
FY24 Virgin Island Wellness Medical Initial Planning Meeting
FY24 GA East Central Medical Initial Planning Meeting

FY24 AK Kodiak Arctic Care Medical Initial Planning Meeting
FY24 DC Federal Judiciary Cyber Initial Planning Meeting
FY24 HI Ford Island Runway and Museum Entry Road
Construction Initial Planning Meeting

FY24 MS Camp Kamassa Construction Initial Planning Meeting
FY24 MO Otterville R-VI School District Athletic Field
Construction Initial Planning Meeting

FY24 HI Ford Island Hangar 79 Construction

Initial Planning Meeting

FY24 MT Fort Belknap Indian Health Service Medical
Initial Planning Meeting

FY24 ME Veterans Memorial Cemetery Construction
Initial Planning Meeting

FY24 NE Tatanka Cyber Initial Planning Meeting

FY24 CA Hoopa Operation Walking Shield Construction
Initial Planning Meeting

FY24 HI Kauai Tropic Medical Initial Planning Meeting

More information
on missions at:
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FY23 ANNuaL AwARD WINNER, E7—E9
LLEADER OF THE YEAR

MScT BRENDAN DOHN
U.S. MARINE CORPS RESERVE

“The camaraderie and network of relationships I have forged will continue beyond
my time in the program. I anr ful to be part of tk am where I can
observe the coor urces founded on my wo

2 angible,
meaningful impact on units and communities.”

FY24 IRT PROGRAM MANAGERS

Major Daniel LaVorgna
Army Reserve | Army Active Duty

Captain Scott Thurman
Army National Guard

Lieutenant Colonel Timothy Salvino
Marine Corps Reserve | Marine Corps Active Duty

Lieutenant Commander Shaun Shillady
Navy Reserve | Navy Active Duty

Lieutenant Colonel Steven Johnson
Air National Guard | Air Force Active Duty

Chief Master Sergeant Rebecca Coulombe
Air Force Reserve
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